Executive Team

Development

THE CHALLENGE

The CEO at Yarra Trams commissioned the
development of a bespoke Executive
development programto acceleratethe
Executiveteam's ability to work
strategically, with a broaderenterprise
focus.

To achieve this,anincreasein executive
peertrust, fasterdecision making, and
working collaboratively beyond functional
areas,werecritical.

THE RESPONSE

A combination of teamandindividual diagnostics
allowedleveraging existing teamstrengths, and the
loyaltyanddeep trustthey hadinthe CEO.

Weworkedto build strong executive capability, with a
combination of teamworkshops,teamcoaching,
individual 360's and one-on-one coaching.

Thekeyfocus areasincluded working withthe Exec
Teamto;

Clarify strategic directionlinking key enterprise
opportunities to business goals

ldentifying measuresto accelerate executionof
enterprise strategy and programs

Deepening executive peertrustand collaboration
forenterpriseimpact

Leadingthe enterprise throughkey transformation
andchange

Creatingbroader culture of accountability and
fasterdecision making
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THE IMPACT

Evidencebased diagnosticsbroughtrichinsight and our
team coaching approach fast tracked the deepening of peer
trust andvulnerability. Key metrics showusthat the Exec
TeamatYarraTramsachieved strong and sustained
improvementsto theirleadership and enterprise outcomes.

"Exec Ascendbroughtarich understanding of executive team
dynamics and building highperformingteams to delivera well
received andimpactful Exec developmentprogram.

Lisabuilds trustata CEOandExec team levelanddrawson
individualandteamstrengths. She worked withour Exec teamto
deliverexceptionalresults, bringing diagnosticstools, fresh
perspectives, valuableinsights and an approachwhichis
focused onembedment, and supportedby key metrics”

Julien Dehornoy Peijtta Dyball
Chief Executive Officer Chief People Officer
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