Telecommunications

Leadership Acceleration

THE CHALLENGE

ATelecommunications Executive
commissionedthe developmentof a
Leadership Program to accelerate the
strategicimpactand performance of
theirleadership team.

Key requirements

- Leadership team capitalise on their
ability towork strategically, withan
enterprise and transformation focus. -
Creatingdeepertrust and
alignmentwasneededto drive speed of
decisionsand outcomes.

THE RESPONSE

The Leadership Program involved a combination of
team and individual diagnostics, leadership offsites
withateam coaching approach and some one-on-
key one leadership coaching.

Key focus areasinclude;

« Elevatedenterprise thinkingneededto deliver
on strategic priorities - embracing scalability and
experimentation.

« Takeup of disruptive & generative Al
opportunities

« Clearerfocus areas - executionclarity and
delivery withthe right metricsfor driving business
outcomes

» Elevatingdecision-makingimpactasenterprise
leaderswith greatertransparency and forward
planning on decisionimpacts

« Elevatingdecision-making withgreater
transparency and forward planning on decision
impacts

« Toelevate strategically,greaterfocus on
empowermentand delegation of next level.

» Navigating conflict constructively to drive
outcomes.

Case Study

Telecommuncations

THE IMPACT

The use of leadership metricstells a story of:

Increased peertrust and alignment

Better quality leadership conversations with
elevated enterprise thinking beyond SME functional
contributions with greatertransparency and
adaptive problem solving

Clearerfocus on aligned enterprise priorities
Greaterempowerment of nextlevel

Increased decisionquality and speed.

Further work is continuing in driving enterprise outcomes
through elevated high stakes decisionmaking.
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